
 

What Your Personal 

Narrative Now Has to Show 

A checklist for DBE and ACDBE owners on what the Final Rule (91 FR 60885) requires 

The dates 

• Certifying agencies must complete reevaluations by December 24, 2026. An agency may 
receive one extension of up to 90 days. 

• If your firm has not submitted its personal narrative and personal net worth statement by your 
agency's date, you receive a written notice of nonresponse. 

• You then have until March 24, 2027 (or 90 days after an extended deadline) to submit. 
After that, the firm is disqualified. 

Has your state finished its reevaluation? See USDOT's state-by-state status. 

What the narrative must show now 

New or changed in the Final Rule of September 25, 2026. 

☐ An objective distinguishing feature. New. At least one identifiable status or condition, 

described in enough detail to show it led to the hardship, barriers, or denied opportunities. 

☐ The right comparison. Changed. Compare yourself with non-disadvantaged individuals 

with comparable qualifications (credentials and work history), no longer "similarly situated" 
persons. 

☐ Social barriers, and not every category. Changed. Show economic hardship, social 

barriers, or denied opportunities. "Systemic barriers" is gone, and you do not need all three. 

☐ Your own experiences of discrimination, as events. Changed. That includes race or sex 

discrimination. What the rule rejects is a presumption: race or sex alone establishes nothing. 

☐ Finances that tell one story. Changed. Even under the net worth cap, a certifier with a 

reasonable basis may find you not economically disadvantaged in fact, looking at assets, income, 
and access to credit. 

What doesn't change 

Still required, as under the interim rule of October 3, 2025. 

☐ Specific instances, not general statements. Individualized proof, by a preponderance of 

the evidence, of what held back your progress in education, employment, or business, 
including obtaining financing. 

☐ The economic harm, with its type and magnitude. How, and to what extent, those 

impediments cost you economically. 

☐ Your personal net worth statement, attached to the narrative. 

https://www.transportation.gov/UCPstatus


  

How GHN organizes it 

STEP WHAT IT COVERS IN THE RULE 

1. The qualifying 
event 

The specific instances, and the objective distinguishing feature 

2. The impediment Economic hardship, social barriers, or denied opportunities, compared with 
peers of comparable qualifications 

3. The economic 
impact 

The economic harm, its type and magnitude 

 

If you want help 

Already have a draft, already submitted, or got questions back from your agency? Book the 45-
minute Triage: a paragraph-by-paragraph review. 

Starting from scratch? Book the 90-minute Intensive: we build the draft with you from your 
own facts. 

  

Prepared by Gina Hernandez-Navarro, CEO & Founder, GHN Communications · ghncomms.com 

GHN Communications is not affiliated with, endorsed by, or acting on behalf of any federal, state, or local government agency. GHN Communications does not provide legal 
advice, evaluate eligibility, influence certification determinations, or guarantee any outcome; your certifying agency alone decides. GHN Communications' support focuses 
specifically on Personal Narrative development, communications and readiness support. 

https://calendly.com/ghncomms/personal-narrative-triage-session-45-min
https://calendly.com/ghncomms/personal-narrative-triage-session-45-min
https://calendly.com/ghncomms/pn-strategy-development-intensive-90-min
https://ghncomms.com/

